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Minutes of Main Committee Meeting 
Held 18th August 2020 by Zoom 

	1.


	Present and Apologies for absence

Bob Tinley, Alan Jelly, Simon Clark, Dave Hearn, Pip Middleton, Paul Whitehead, Mike Thomas, Vicky Palethorpe (Minutes), George Riches    Apologies Peter Seaman 

	2


	Minutes of the last meeting (27-02-2020) and matters arising
	Ice cards Implemented and being used

	3 
	Treasurer’s Report and matters arising   - Keith reported a balance this month of £3810.80 a bill for £800 approx due for remainder of Club Jerseys (see ledger excerpt below). 

Cycling UK annual grant received
	Actions: Keith still working to acquire online banking services for us to facilitate shop facility on website.  COVID is limiting range service provision at banks at present

	4 



	Secretary’s Report New members joining. (See Registration report attached to email) Rides programme reconvened in July after lock down. Good attendance on Six-a-rides, (see Rides Numbers attached to email) and Ride leaders generous with their offers but capacity is an issue. 17 active ride leaders, new leaders include Nigel Hickman, John Alsop, Sak Wathanasin and Marina Friend. Successful Women’s Festival - reports on website  
	Monthly ride leader meetings by zoom to plan rides programme will continue meeting also to include supportive aspect to share. Bob and Vicky to plan agenda. 

Ride leader forum to be developed on website.  

	5 
	Centenary sub-committee Bob reported Anniversary ride still not finalised. Details of venues for 100K ride changed. Mike has done a great job acquiring advertising for Booklet.  Jerseys delivered and no costs outstanding. 
	Agreed: Club badges to be bought for club veterans, riders in 100miles and 100k rides, remainder for sale on club website. 

Financial summary of centenary year attached. 

Programme to be launched when Booklet is published. 

	6 
	Website
 Number of Visits per month Jan - 441 Feb – 345, Mar - 244

Apr – 230, May - 248 (Predicted)
July -August 392 different people accessed our website on 501 occasions and viewed 2,503 pages.
Alan has created Women’s page, Shop facilities for people to buy tickets for rides and other centenary events 
	- Bob to build in links to website in his bulletin  

  -Bulletin will continue to be main method of communication about the weekly rides, in order to stay fluid with COVID limitations 

 - Bulletin to be placed on website 

 -All reports from club officials will be on the       management reporting system 

	7 
	Campaigning George has sent report. see attached

Discussion on proposed highway code changes and the re-education of drivers to give way to cyclists on cycle paths which cross side roads   Different highway authorities in our area make campaigning complicated
	Who should /could take on further actions 

2 precise issues: A5 stretch from Mancetter to Fenny Drayton and Churchover stretch towards Shawell. Alan pointed out Cycling UK is taking on more of a Campaigning position. Alan to write request for Bob to include in bulletin, asking for others to join sub-group 

	8  
	AGM 2020 Due to COVID, meeting to be held on Zoom: Vicky to publicise 

Date Wednesday 4th November at 7pm 

	9a
	Rides Programmes 

By promoting the club as part of the centenary, numbers of new riders should increase. Do we have the capacity? 
	Monthly ride leader meetings by zoom to plan rides programme will continue meeting also to include supportive aspect to share. BT and VP to plan agenda 

Seek advice from Cycling UK on if /and /or when we can make changes to this? VP 

Ride leader forum to be developed on website. AJ  

Talk to more people about leading rides ALL

(Ensure short rides weekly, 30-mile max 

(Later note from vicky Women’s Ride once a month to be scheduled) 

	9b
	Promoting the club and Centenary programme Its important we get the right publicity for the Centenary year 

Cycling UK are willing to help, we now have links with BBC CWR, we can use face book and website to develop a countdown to start date for year and events.  

	VP to ask HT/PC to help with Facebook postings 

VP to send programme to Lucy at CYUK

(VP After thought - a strategy is required for the different events throughout the centenary year VP to take to next centenary meeting on 26-08-2020 at 6.30)

	10
	Any other business Keith raised issue of increase in Cycling UK subs, strong opinions general feeling that long- standing older club members are subsidising new members

Bob asked on Mike’s behalf for help with birthday cake for BBQ. 
	Bob to raise the proposals in the bulletin in non -partisan fashion and encourage members to use their vote on September 4th
Pip Knows a cake maker and will follow this up

	11 


	Date of next meeting


	To follow AGM Proposed date 

Wed 18th November 7pm by Zoom 


Finance report for August 2020

	Item
	
	Cost
	Income
	Date
	Owner
	
	Amounts

	
	
	
	
	
	
	
	

	Reported at last committee mtg
	
	
	
	
	
	Funds at 19th May 2020 =
	£2,726.75

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Display boards
	
	£23.54
	
	23 Jun 20
	Mike T
	
	

	Interest from bank
	
	
	£6.18
	30 Jun 20
	
	
	

	Sub from HQ
	
	
	£200.00
	17 Jul 20
	
	
	

	Jerseys (initial payment)
	£800.00
	
	20 Jul 20
	Bob T
	
	

	Jersey orders
	
	
	£1,701.54
	13 Aug 20
	Bob T
	
	

	
	
	
	
	
	
	
	

	
	Totals
	£823.54
	£1,907.72
	
	
	Funds at 18th August 2020 =
	3810.8

	
	
	
	
	
	
	
	



