RIDE LEADER MEETING 23rd NOVEMBER 2020 — AGENDA

SCHEDULE
23%° November @ 7pm
Meeting ID: 623 515 1839 Passcode: Hello
(when we pass the 45 min limit then log back in with the same details)
Co-ordinators — Helen Tolley, Nigel Hickman and Alan Jelley

1.REVIEW MINUTES FROM OCTOBER 2020 MEETING

2.REVIEW YOUR CONTRIBUTION IN 2019 / 2020 - Bob Tinley

3.RIDE LEADERS REQUIRED FOR THE FIRST QUARTER — Alan Jelley
Transport Museum rides - Mike Thomas
Shorter / Easier rides ?

4.RIDES PLANNING - Alan Jelley
Updating the Rides Planning Sheet - new one from George
....although we don't know yet what rules/ demand there will be !
Should we aim to continue with the Intermediate Rides on a Sunday ?

5.RIDE LEADER SUPPORT GROUP DISCUSSION- Alan Jelley
What support do you want to make Ride Leading easier / more enjoyable / safer ?

6.ENCOURAGE RIDES TO THE NORTH PART OF OUR REGION - Helen Tolley
Sample Routes the North part of our Region
Safe / easy Corridors through the City to get to Routes to the North

7.MISCELLANEOUS / AOB — Nigel Hickman
Aggressive Dog on Brandon Lane
Anything else you want to raise ?

8.RIDE LEADER TEAM
Checkpoint on Active Ride Leaders
Identifying prospective new Ride Leaders
Training pathway for new ride Leaders



