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Minutes: 

Main Committee Meeting 11thth May 2021 by Zoom
1. Present Bob, Pip, Mike, Keith, George, Alan, Dave, Vicky
2. Minutes of the last meeting (20210216) read and agreed

3. Secretary’s report. George, Keith and vicky are completing Volunteers, Registration and Finance reports.  This years report extends to March 31st 2021, to be in line with Cycling UK ‘s Business year April – March yearly. Reports to be sent in by end of May.

4 
Treasurer’s Report: Keith reported bank Balance to be £3417.20. Air Ambulance collection stands at £584 in  and £20 in cash.

5. Centenary sub-committee: Bob reported new programme on track. BBQ numbers already at 30.   Vicky and Jeff , Keith and his wife to add to volunteers list/  Bob will ask Sak to lead the 100 mile challenge. /York Tour and Women’s. Tour on course and fully booked /Meriden service now booked for Sept 5th. Events will centre around Sports pavilion with VCC display and also Army with display.   Club rides to be organised from WMP. /  100km ride, 12th Sept, needs to be pushed to get numbers for catering . Alan to set up booking link, aim 50 -100 participants. /Dinner not yet open for booking. Decision to have Adam and Sarah Mitchell as speakers. Costs to be checked out.  Pip offered to ensure Gordon, resident has lifts to BBQ and Dinner

6   Website report Alan reported encouraging figure for last month’s activity. Numbers of subscriptions to bulletin have increased, also Facebook members. Possible new look to Website, agreed we would take a look at other clubs. Discussion on the future of the club and how we continue the growth and development. Agreed to make this major discussion item in August meeting.
7.     Cycling advocacy report sent in by George and attached.   George suggested we all take a look at Adam Tranters video. Team around Adam includes David Cox and Sustrans.

8. Supporting members in lockdown: 100 mile challenge proposal from Pete S. to give all club riders opportunity to accumulate 100 hundred miles in June even if we are not fit enough to ride 100 miles per day. Agreed this could be an activity for Bike week, and Alan to arrange for link for people to enter on website. Peter to over see this.

9. Registration report attached members in our locality up by 63 . Some people on rides are not yet paid up members. Vicky to discuss with George.
10. Ride Leaders group Alan stated his wish to relinquish the role of co-ordinating the ride leaders.  Bob and Vicky will think through the requirements to manage this area.

11. Bike week May 30th may -5th June, is being planned by Marina, programme will be finalised shortly all proposed rides on the Rides Planner.  Marina to be thanked officially by Vicky

12 Diversity Champion Role: no response to the notice about this role in the bulletin. Vicky to consider how the principles of this role can incorporated in the clubs activities and to include in the Agenda of next meeting about club strategy.
13.  Clubroom News Dave has booked club room for alternate weeks Oct to March and will check room availability to use other nights to look at ride leaders forums, workshops on Garmins and Bike Maintenance and Veteran Voices. /Memorabilia Night etc

14.   Any other business: Bob has not had any takers so far for the centenary Video competition 

15.    Date of next meeting:  Tuesday 3rd August at Bob’s home. This date has now been moved provisionally to 25th August, due to Centenary Committee needs.

