
CTC  Coventry 
Off the Bike Group  

Notes from Dave and Vicky meeting September 7th 2023


Meriden Service   
Dave and Vicky have looked at contacts, jobs, and other documents related to the Meriden event. 

Vicky is building up a master document  that can be shared with process etc 

Dave, Vicky & Keith to meet in November and discuss a job share for 2024 event May 19th


Club room  
Issues: attendance, relevance, financial viability  need to check takings from 2022-3

ClubRoom has been paid for 10 evenings by Keith

Dave to bank clubroom fees as collected.  

Just one evening free at the end of the programme - Ideas for this in the pipeline


Other social events  
Xmas meal  
2pm meal at Kings Hill arranged publicity launched 

Offers to manage Ad-hoc meals would be welcome 


To Progress off the Bike Group  
Recruit more volunteers??



