CoventryCTC.org.uk

Minutes of

CTC Coventry AGM 2025

16 April 2025, The Friends Meeting House, 25 Hill St. CV14 AN

1A Present: Roy Bhakta, Libby Foster, lan Foster, Marina Friend, Dave Hearn, Nigel
Hickman, Michael Jaye, Alan Jelley, Carl Lewis, Terry Moles, Brid Reeves, George Riches,
Jill Seamen, Peter Seamen, Mike Thomas, Bob Tinley, Sak Wathanasin,

1B Apologies: Margaret Hearn, Shona Hudson, Dermot Lynch, Lucy Lynch, Paul Morton,
Vicky Palethorpe, Carla Skinner, Penny Spooner, Patrick Taggart,

2. Minutes of the last AGM (08 April 2024) No physical copy available. Available at:
https:/coventryctc.org.uk/wp-content/uploads/2024/05/2024-CTC-Coventry-AGM-
Minutes.pdf

3. Chairmans Report from the Chairman: Bob provided a slideshow with memorable
pictorial reviews of the regular Sunday and Tuesday rides, the 100k, and the many tours
which took place in 2024 in addition to factual slides.

On the Bike Group: ( Nigel, Bob & Marina )

The no. of ride leaders is unchanged - 32.

22 leaders led 168 rides, 8 leaders led > 10 rides. Nigel encourages leaders regularly.
Rides remain popular - the total number riding has decreased since 2022 but remains
greater than in 2019.

Roy has initiated early morning Sunday rides which are popular.

The 100K was well supported and enjoyed by all.

Successful tours included Mallorca (Mike), Shropshire ( Nigel/Mike), Women’s Tour to
Rutland,(Marina), Battle of the Somme (Martin), Mid- Wales ( Bob) Camping trip to Alcester
(Nigel)

2024 2025
No. of Tours | 10 6
Ride Leaders (Tours) 7 5
Riders 78 49
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Off the Bike Group: Dave Hearn provided a verbal report
+ Meriden Memorial Service: Dave continues to organise this event. Hannah Foster from
Cycling UK will attend this years event. John Sullivan who has attended 70 events will be
honoured.

« Meriden Archive (from 1921 onwards. This has been handed over by Dave to Warwick
University for restoration and future viewing ( by appointment)

+ Christmas lunch was enjoyed at Kingshill Nurseries.

+ Mike organised a number of curry nights

+ Clubroom (reduced to 6 nights) was very successful making a surplus of £200.

Womens Group: Marina gave a verbal summary. Marina has well attended weekly rides.

The Women’s Day George Eliot ride (led by Terry) was attended by Cov East MP, Mary

Creagh. CTC collaborated with Coventry City Council to lead some interesting Heritage

rides.

Publicity & Promotion: Vicky is successfully managing this.

Tech Support:

+ Website managed by Alan - concerns that Alan does this task alone which could make
the club infrastructure vulnerable. Sak willing to support Alan with this task.

+ Bulletin and Mail Chimp Managed by Bob and Sak. Bob expressed how helpful it is to
have collaboration.

Advocacy: No written Report

Registration: No current stats available. George continues to record ride attendance.

4. Financial Report: No written report available. George provided a verbal report on the
basis of figures provided to him by the previous treasurer Keith Jeacock.

Clubroom: £200 surplus
Air Ambulance: Total sent to Paediatric Air Ambulance service £1600 ( includes
£1300 collected on club rides)

100K 2024: £700 surplus. Bob explained that this surplus is in large part due to

the considerable number of volunteers choosing not to claim expenses. Mike
justified having a surplus, to offset unavoidable expenses in the event of unforeseen
cancellation of future cycling events.
General Fund Total: £5000

5. Matters Arising from the Financial report: George explained that he was unable to
provide a written report at this stage. He is currently the club secretary, registration officer
and in addition to these roles he had taken over as Treasurer due to Keith Jeacock’s
recent resignation. This has been onerous and the report will be available in due course.
Nigel pointed out that most riders assume that their donations are going to the local
Warwickshire & Northamptonshire Air ambulance service rather than the nationwide
Paediatric air ambulance service. Agreed this would be put to a vote alongside Paul
Morton’s proposal, for clarity.

6. Election of the Member Group Committee:
Keith Jeacock has stood down as Treasurer after 13 years service. Bob thanked him for

his long service to the club.
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Vicky is happy to continue her role as Publicity and Promotions officer but not on
committee.

Zak and George willing to continue as IT officers supporting the club’s infra-structure.

Due to resignations of committee members there are vacancies. Michael Jaye put his
name forward as a committee member.

George Riches willing to be nominated for Treasurer. Brid Reeves willing to be nominated
for Secretary.

No nominations for Equality and Diversity officer.

It was agreed that members be elected en bloc. Dave Hearn proposed the candidates and
Nigel Hickman seconded the proposal which was adopted unanimously .

6.1 Required roles:

6.1.1 Chairman Bob Tinley

6.1.2 Treasurer George Riches
6.1.3 Secretary Brid Reeves
6.1.4 Registration Officer Sak Wathanasin

6.1.5 Welfare / Safeguarding  Shona Hudson / Roy Bhakta
It was proposed that members for the following roles be elected en - bloc to be committee
members. Proposed by Jill Seamen and seconded by Mike Thomas and adopted by vote
unanimously.

6.2 Supporting Club Roles and committee members:

6.2.1 IT officers: Sak Wathanasin / George Riches
6.2.2 Womens’ group co-ordinator Marina Friend

6.2.3 Ride leader co-ordinator Nigel Hickman

6.2.4 Website manager (s) Allan Jelley / Sak Wathanasin

6.2.5 Social Secretary Dave Hearn

6.2.6 Bulletin Editors Sak Wathanasin / Bob Tinley

6.2.7 Advocacy Co- Ordinator George Riches

6.2.8 Publicity / Promotions Vicky Palethorpe ( not on committee )
6.2.9 Member without portfolio: Michael Jaye

7. Auditor Appointment 2025 / 26: Robert Perkins to continue as Auditor
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8. Proposal from Paul Morton: ‘CTC will support a continuing collection for and
donations to to the Air Ambulance. Donation by a rider will be voluntary at a suggested rate
of £1 for each ride participated in by that rider.’

Mike Thomas proposed, in addition, that the donations go specifically to the Warwickshire
& Northamptonshire Air Ambulance service.

Libby Foster seconded this. Motion passed by the members unanimously.

9. Any Other Business:

9.1 Mike Thomas suggested that Keith Jeacock’s tenure as Club Treasurer for 13
years should be celebrated. Bob will take this forward.

9.2 Libby Foster wished to thank all who provided refreshments for the AGM.
10. The Year Ahead:
10.1 Kiddical Mass: May 4th, Vicky Palethorpe co-ordinating
10.2 Annual Cyclists Memorial Service, Meriden : May 18th, Dave Hearn co-ordinating.
10.3 Tri- Vets 100 mile ride: June 15th, Marina Friend and Dave Hearn co-ordinating.
Dave thanked Bob for organising the 100k and Tri-Vets rides over many years thus
providing useful advice on planning to the current organisers.
10.4 Mallorca Tour, April 2025 Organised by Mike Thomas

10.5 Womens Tour Isle of Wight June 2025 Organised by Carla Skinner / Libby  Foster

10.6 Glan Dena Bunkhouse trip September 2025. Organised by Mike Thomas

Meeting closed .
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