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Activity Groups

Facilitate members’ involvement in the Club

* On the bike * Off the bike
* Communications * Publicity

* Tech Support * Advocacy



On the Bike Activity Group

* Regularrides * Marina Friend
* Mike Thomas
* Tours

* Nigel Hickman

* Special events * Bob Tinley
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Regular Rides throughout the year

* 32(32) leaders registered * 144 (146) different riders
* 22 (22) leaders led 168(149) rides e 20 riders rode 20 or more times

* 8 (4)leaders led more than 10 rides e 93 riders rode 4 or less times

Introduction of early morning Sunday rides Roy Bhakta

Sundays up to 3rides
Tuesdays 1ride
Wednesdays women’srides
Thursdays occasional
Saturday training rides



Introductory
Short
Intermediate
Long
Off-road
Tuesdays

Wednesdays

56 (53)-riders
154 (201)
246 (313)

84 (164)
63 (5)
248 (304)

122 (101)

Popularity of Rides
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Change in Ride Attendance over

Recent Years

Summary of Annual Riders by Year since 2019

1600




2024 Tours

6 (10) tours 49 (78) riders 5(7) ride leaders




Mallorca Tour - April

Mike Thomas



Bridgnorth

Bunkhouse

May
Terry & Nigel
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Challenge

53 riders
completed the
course




Off the Bike Activity Group

e Meriden

e Meriden Archive
e Christmas Dinner

* Extra nights out

e Clubroom



Meriden Service May - Dave Hearn




Off the Bike Activity Group

Meriden

Meriden Archive

Christmas Dinner

Clubroom

cycling
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Publicity & Promotion Activity Group

* Radio
* Press
mE - HQ
' - BigBike Ride - stall
o « Facebook
‘;f’.
« | °* Instagram

¥ Vicky Palethorpe




Tech Support Group

 George Riches
» Sak Wathanasin

* Website

* Bulletin / Mailchimp
* Emails

* Membership

e Statistics




Advocacy Activity Group

« Campaigning

* Liaising with Councils — George has frequently
corresponded with Coventry Council
* No information available

* Mixed progress across the patch.

George Riches



Registration

George Riches

Members by Area
*633 members

*15 new members ‘
* 20 lost members

= Coventry = Kenilworth = Rugby =Warwick =Leamington = Southam




Officers Group

Monitors activity groups and fulfils roles required by HQ

* Chairman-Bob Tinley
* Secretary - George Riches/Brid Reeves
* Treasurer - Keith Jeacock

* Welfare & safeguarding — Roy Bhakta

Shona Hudson

* Registration - George Riches



Treasurer’s Report - 1

 Net Worth at start of financial period £4135

* Net Worth at end of financial period £5917

* 100K ride September 2024 successfully supported
and funded by 51 riders - profit £ 500

* Christmas Dinner at new venue, supported and
funded by 20 attendees - self funded

* Tuesday Evening Clubroom - profit £ 188




Treasurer’s Report - 2

* Wreath for Meriden Service £ 50
* Interest received on our account £ 173

* Donated to Air Ambulance in April 2023 £1600



Adoption of Reports

Election of Committee for 2025/ 2026




The year ahead:

Kiddical Mass

Meriden Memorial Service

TriVets 100-mile Ride

Tours

Mallorca Tour

Isle of Wight Women’s Tour

Glan Dena Bunkhouse

Special events

Vicky
Dave

Marina & Dave

Mike
Carla

Mike

4h May
18t May

15t June

April
June

September



