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CTC Coventry

Annual General Meeting 8 October 2010

Held at 9 Bromleigh Drive, Coventry.
Commenced at 20:00

. Present: Sheila Woodcock, Bob Knight, Dave Hearn, Kevin Croucher, Roger

Shelbourn, George Riches, Louisa Brown, David Cox

Apologies for absence: Andrew Wolstenholme, Cath & Tony Benn, Bob Tinley,
Margaret Hearn, Gordon Mead, Mike Thomas, Ann Hobson

The minutes of the previous AGM were read and approved.

The Annual Report was read and approved.

Matters Arising from the Annual report: none.

Treasurer's Report and Accounts for year ending 30" September 2009:
Accepted. Group funds stood at £200.43 plus a cheque from the District Association
for £158.62 and £50 pre-payment for the Xmas dinner.

Matters Arising from the Treasurer's Report: Noted that the District Association
has agreed to pay for costs arising from the lost deposit for the abandoned Rhossili
weekend

Trophies and prizes. At the time of the meeting, the record of attendance was
incomplete.

Quorum for group meetings. Agreed that it will continue to be four.

. Election of Officers and Committee. The member group committee for 2010/2011

were elected unopposed as follows:

Chair: Gordon Mead

Treasurer: Dave Hearn

Secretary: Bob Tinley

Minutes Secretary: George Riches

Publicity Secretary: Roger Shelbourn

Auditor: Cath Benn

Welfare: Sheila Woodcock

Members without portfolio: Kevin Croucher, Tony Benn, Bob Knight, Mike
Thomas & Ann Hobson

Report from National Council. David Cox, one of the two West Midlands
councillors and Vice Chair of the Council presented an oral report. Main points:

a. The results of the recent Member Group Survey are being analysed.

b. The interim decision on funding to member groups from the subscription is
that each member group will be automatically entitled to the higher of £50.00
or £20 plus 1% of the adult subscription for each registered member (currently
equivalent to 37p per member) .

c. Using funding from Cycling England, the DfT and other sources like the Asda
Trust, the CTC Trust has embarked upon "Bike Club" the Cycling Champion
projects. These encourage a variety of activities like Workplace Challenges,
access for people with disabilities and schemes to get people in minority
groups (especially women) to cycle more.
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d. The new Strategic Plan and the review that Council is embarking on this
Autumn. This will look 5 years ahead taking into account changes like
growing membership and the resilience of cycling during the recession but
also the inevitable cuts in state funding for projects and schemes. Part of the
review will be based on surveys and focus groups designed to get a more
detailed perspective on what various types of member want from the CTC and
how they might become engaged further.

e. The outcome of the Governance Review and the proposal for the CTC to
become a unified charity. As this did not get sufficient support (75%) at the
AGM, Council had put it on the back burner. However, the issue will be
reopened in December because a petition from members opposed to the
Charity resolution has required a postal referendum of members. This will be
conducted with the December mailing of the magazine. Dave still supports the
Charity move and believes, with the majority of Council, that it is sensible in
governance terms, will attract a valuable source of additional income into the
CTC via Gift Aid while not being detrimental to members' interests. However
unless a significant majority of the membership are prepared to vote in favour
of becoming a charity, the CTC Club and Trust will continue as the status quo.
Nevertheless detailed improvements in audit and governance are being
implemented as a result of the Governance Review and this year's AGM.

Proposals arising from the dissolution of the District Association, CTC Coventry &
Warwickshire:
"CTC Coventry’, formerly a member group of ‘CTC Coventry &
Warwickshire’, will become “a member group” of the CTC”. Proposed by
Bob Tinley, seconded by George Riches. Agreed

a. "CTC Coventry will take over the running of the fortnightly Winter Clubroom
from CTC Coventry & Warwickshire. The organiser for the 2010/11 season
will be Dave Hearn". Proposed by Bob Tinley, seconded by Dave Hearn.
Agreed.

b. "CTC Coventry will take over the organising of the Geoff Collins Roughstuff
Ride and Night Ride from CTC Coventry & Warwickshire." Proposed by
Sheila Woodcock, seconded by George Riches. Agreed.

c. "CTC Coventry will take over the organising of the annual 100-mile reliability
ride from CTC Coventry & Warwickshire." Proposed by Sheila Woodcock,
seconded by George Riches. Agreed.

d. "CTC Coventry will continue the CTC Coventry & Warwickshire tradition of
providing and laying a wreath at the annual Meriden memorial service".
Proposed by Bob Tinley, seconded by Dave Hearn. Agreed.

Any other AGM business.

o Club Jerseys. Agreed that Bob Knight would investigate prices and styles.

o Godiva Awakes! Volunteers are being sought to help propel a ten metre high
replica of Lady Godiva to the London Olympics.

Ordinary ("Runs') Meeting

1. Runs List. See Winter Calendar 2010/2011.
2. Date and place of next meeting: 25" February 2011 at 56 Mayfield Road, Coventry



