CTC Coventry and Warwickshire.
Annual General Meeting - Sunday 24™ October 2010

Meeting commences at 1100hrs at Bulkington Village Centre

Agenda:
Apologies for absence.

Minutes of the AGM held 25" October 2009
Matters arising from the minutes
Secretary’s Report.
Matters arising from the Secretary’s Report
Treasurer's report and Accounts for the year ending 30" September 2010.
Matters arising from the Treasurer's Report.
Roads and traffic.
Proposed by R.H.Tinley and seconded by G.Riches:
“On the dissolution of CTC Coventry and Warwickshire, the

accumulated surplus of funds is to be divided as follows:

1. Assets and liabilities managed by CTC Coventry on 30™ September
2010 are to remain under CTC Coventry’s management.

2. Assets and liabilities managed by Nuneaton CTC Cycling Club on
30" September 2010 are to remain under Nuneaton CTC Cycling
Club’s management.

3. Assets and liabilities managed by CTC Coventry and Warwickshire
are to be split between CTC Coventry and the combined Nuneaton
CTC and CTC Rugby member groups in proportion to their
membership numbers at 30" September 2010.”

A S RN O S o e

(At September 2009, CTC Coventry had 229 members, CTC Nuneaton and CTC
Rugby had 193 members)

10. Any other business.



Coventry and Warwickshire CTC DA
Minutes of AGM held on 25th October 2009

Present

George Riches Bert Pearce Carole Pearce Kevin Croucher
Avril Eyre Roger Shelbourn lan Bonner John Bonner
Dave Hearn Alan Reynolds Tim Parker David Cox
Alan Jones

1. Apologies
Bob Tinley Ann Taylor Gordon Mead Tony Benn
Cath Benn Margaret Hearn ~ Ann Hobson

2. Minutes of previous AGM
Read and agreed

3. Matters arising from Minutes
None.

4. Secretary’s Report
In the Secretary's absence the report was read by the President.

5. Matters Arising
Thanks to the people who arranged the events.
Avril will try to find a Right to Ride Officer to replace Ann Denny.
Rugby are going to try and start a cyclist user group. There has been no progress with the Sustrans Scheme in
Rugby.
There will be no Annual Slide Show this year due to lack of support.
6. Treasurers Report
George Presented the report. DA assets total; £1314.10
7. Matters Arising
None.
8. Roads and Safety
George presented the Report.
George has set up a web based social network site for all cycling groups in Coventry and
Warwickshire.
George spoke in favour of cycle training for children. He is concerned about Council cutbacks.
Dave Hearn spoke about the cycle training situation in Coventry, it is still unclear.
9. Election of Officers

All Officers were returned unopposed

President lan Bonner
Vice President Dave Hearn
Secretary Bob Tinley
Treasurer George Riches

Minutes Secretary

Social Organiser

Publicity Officer

Welfare Officer

Committee Member for Nuneaton
Committee Member for Coventry
Committee Member for Rugby
Section Representative

Section Representative

Section Representative

Section Representative

Section Representative
Registration Officer

Auditor

Kevin Croucher
Dave Hearn
Roger Shelbourn
Sheila Woodcock
Brian Vickers
Sheila Woodcock
Ann Denny

Ann Taylor

Rose Selwyn
Avril Eyre

Bert Pearce
Carole Pearce
Kevin Croucher
Cath Benn



10.

11.

12.

David Cox CTC West Midlands Councillor

David said that CTC now has over 60,000 members. It addresses may national issues and
campaigns.
It is proposed that the whole of CTC becomes a charity

Future of the DA

There was a discussion about the perceived lack of support for DA activities and whether it is worth
keeping the DA. There were views for and against. It was decided that an EGM will be held to decide
the future of the DA.

Future of the DA

There was a discussion about the perceived lack of support for DA activities and whether it is worth
keeping the DA. There were views for and against. It was decided that an EGM will be held to decide
the future of the DA.

CTC Coventry and Warwickshire
Minutes of EGM held on 19" April 2010

Present

Kevin Croucher Roger Shelbourn Bob Tinley Sheila Woodcock
Carole Pearce Bill Hand Eric Reynolds Ann Taylor
Arthur Mobley Avril Eyre Sue Hastings Bob Hastings
David Cox Keith Jeacock lan Bonner George Riches
Apologies

Dave Hearn Tony Benn Cath Benn Mike Thomas
Alan Reynolds Maureen Prior Peter Mathison

Introduction by President

lan explained that the purpose of the meeting was to decide whether or not to disband the DA and gave
a brief history of recent DA events

Comments by CTC Councillor

David Cox explained that there is no requirement from CTC for a layer of organisation such as the DA

Motion

After a discussion the motion to disband CTC Coventyr and Warwickshire at the next AGM was proposed by Avril

Eyre, seconded by Sheila Woodcock and put to the vote.

Result of the vote

10 for the motion

3 Against

1 Abstention

11 Proxies for

7 Proxies against

The motion was carried

Distribution of Funds

After a discussion a motion was put that the Committee will decide this and present a recommendation
to the AGM

Proposed George Riches, Seconded Eric Rowlands

12 votes For

0 Against

2 Abstentions



Cyclists' Touring Club
CTC Coventry and Warwickshire

Annual Report 2009/2010

As expected, the mainstay of our activities has been the Sunday and mid-week rides in all of the
Sections. There has been a growing wish for “independence” amongst the sections over the years
and an EGM in April, held to discuss the future of the DA, decided that the DA tier was no longer
relevant in our area. Consequently the 2010 AGM will be CTC Coventry and Warwickshire’s last
and the DA will no longer cease to exist. I feel that this is a sad day and that the DA has been very
useful in forging links over a wider area than the narrow confines of a section. Most sections have
agreed that they will organise “open” events, when members from other sections will be especially
invited to attend. Let’s hope that our cycling will continue to be enjoyed by a broad base of riders.

The Geoff Collins DATC Roughstuff Event was enjoyed by six riders, including two from Derby.
Sheila Woodcock planned and led an excellent route, thank you.

This was a Triennial Veterans year and Bob Tinley again organised one of the national rides in the
southern part of our area. 55-riders, with an average age of 65 and a maximum of 79, enjoyed fine
weather on a 100-mile ride to Edge Hill and the Illmington Downs. A heavy shower towards the
end of the ride caught some riders and not others, depending on whereabouts they were on the
itinerary. Thank you to Audrey Tinley and her team of helpers for for providing refreshments at
the start and end of the ride and to everyone else who helped on the day by leading the riders in
manageable groups. Also thanks to Keith Jeacock for providing a rescue service that was,
unfortunately, needed by one rider.

The series of 12 winter slide shows was enjoyed by 15 to 20 people. Thanks to Dave Hearn for
coordinating the series: this was his 30" year of organising the series. He has also agreed to
continue organising the winter slide shows after the dissolution of the DA. The slide shows will be
open to members of all sections and start at 2000hrs at The Friends Meeting House in Hill Street,
Coventry. The next show is on Tuesday 2" November.

Group members George Riches, lan Bonner and Bob Tinley are CTC Right To Ride
Representatives with responsibilities for Coventry, Nuneaton, off-road Warwickshire respectively.
Also George Riches is the secretary of Cyclic, the Coventry Cyclists Group and Bob Tinley is a
member of the Solihull, Coventry and Warwickshire Local Access Forum.

Overall membership has increased slightly this year. Thank you, Kevin Croucher for maintaining
our local membership records and providing the data shown below:

2008 2009 2010
Coventry CV1,2,3,4,5,6,7 266 229 258
Nuneaton CV9,10,11,12 85 85 90
Rugby CV 21,22,23 103 108 113
Warwick and Leamington | CV 31, 32, 33, 34, 35 181 178 178
Warwickshire CV 8, 36, 37,47 156 190 190

791 790 829

Bob Tinley - Secretary



CTC Coventry Annual Report 2009/2010

As usual Sunday rides have been our major activity, attracting an average attendance of 12-riders.
Only rarely have more than six riders continued to ride all day after the morning coffee stop. This
is a shame as rides tend to be more interesting after coffee as we reach out to less frequently visited
locations. Tuesdays see a similar pattern with six to eight riders at coffee and four to six continuing
to lunch. Thanks to Roger Shelbourn for arranging the schedule of Tuesday rides and for leading
them. We have been pleased to welcome new regular riders on both our Sunday and Tuesday rides.

Thirty people attended the Christmas lunch at Stoneleigh Village Hall after the Meriden Carol
Service. The WI decorated the hall to provide a very comfortable environment and cooked an
excellent meal.

David Hearn organised the fortnightly winter clubroom and, as usual, we had an interesting and
variable programme of slide shows of walking and cycling around the world.

The Section provided the majority attendance at the Geoff Collins Roughstuff DATC event in April
and most of the leaders for the National Triennial Veterans Ride in June, attended by 55-riders.

Thanks to Sheila Woodcock and Bob Tinley for organising these two events.

Thanks to Cath and Tony Benn for arranging a series of Travelodge weekends throughout the
winter — it is a pity that attendances were rarely more than 3 riders.

Five of our members joined CTC Rugby for a week of camping near Chipping Norton in May
organised by Bob Hastings. We had a most enjoyable week.

There was no support for longer section tours this year, but some members went on their own tours
to Scotland, SE England and the Austrian/Italian Alps.

The Ray Hudson Attendance Competition was won this year by Andy Wolstenholme and the Elaine
Williams Trophy for the runner up was won by Bob Tinley.

Bob Tinley — Secretary



C.T.C. Rugby Wednesday Riders
Annual Report 2010

Membership continues to increase gradually. This year, after 17-years as organiser,
Avril Eyre handed over to Bob Caldwell, who is happy to continue to do a Runs List
and to organise the Wednesday Xmas lunch. It seems the Sunday Xmas lunch will fall
victim to apathy as no-one has volunteered to undertake this simple task now Avril has
resigned.

We organised our Annual Camping Trip in May, which attracted participants from
Coventry and Nuneaton and despite a bitterly cold first night, everyone enjoyed it. Next
year, we are hoping to go to a site at Hereford, possibly moving the date into June.

Five members also camped at the Mildenhall Rally and then moved on to a site at
Polstead, where we had a lovely warm week in beautiful cycling country.

Only 4 people took part in this year’s 100-mile Ride. If we organise it next year, we
will open it to Coventry and Nuneaton riders.

Ten riders accompanied Tony Gibbons on his 80k ride to celebrate his 80™ Birthday.
We now have 3 octogenarians riding regularly with this group.

Avril Eyre

18-10-2010



CTC Nuneaton Secretary’s Report 2010

First I would like to say thank you to the Committee who have worked hard all year to keep the Club running and put
on rides and events to try and appeal to as many cyclists as possible — Well done! Special thanks to Arthur who has
kept us on the straight and narrow and is standing down as Treasurer and to John and Kath who are also standing down.

Another busy year for our Club with regular weekly rides on Thursdays, Saturdays and Sundays plus special events and
some moderate Sunday rides. Although Thursday and Saturday rides are very well supported with up to 20 riders out
some weeks, Sundays have not been so successful so that’s something to look at next year.

It has been a testing year for some members, starting with Les in hospital following a serious accident, the tragic loss of
Andrew Chandler, and recently the sudden death of Bernard Baily. Another accident put Kevin Hoskins in hospital and
several members have been battling serious health problems. We wish all those a speedy return to full health, and hope
that Club members continue to be supportive to those with more than their share of troubles.

During the Spring we produced some Leader packs in an attempt to provide much requested guidelines for new leaders,
and some reminders for old hands. Some packs are still available.

We also successfully applied for another Community Fund Grant of £2500 specifically to produce a set of self- guided
easy family cycle routes around the Borough. These are to be launched very soon, hopefully with some good publicity
for the Club. Draft copies are on display, along with scrapbooks of our press reports and trophies.

In April we held a very successful Skittles night, which both gave us an excellent social evening and raised our funds.
Also in April we took part in a Clubs Day organised by the Leisure Trust at Higham Lane School. The Leisure Trust
later helped with the publicity for the Family Fun Ride, giving out leaflets in town.

The Family Fun Ride attracted over 150 participants —.many of whom had pre-registered online — a new and successful
idea. The event was blessed with good weather and the enthusiastic participation and support of Mayor Don Navarro,
who has subsequently agreed to be our “Cycling Champion” and help promote cycling in the Borough. The Club made
a donation of £50 to the Mayor’s charity.

In July Avril organised an excellent tour in Northamptonshire which several members joined. The weather was
fantastic and everyone enjoyed exploring a part of the country most had not previously visited.

October 3rd was the date of this year’s Anniversary Ride, led by Bill. Conditions were dreadful with continuous
driving rain, but despite this 14 riders old and new met at Ambleside Club and enjoyed (or endured) a 32 mile route
returning for a hot buffet lunch at the Club with another 14 more prudent members.

Also in October several members enjoyed a tour in Wells, Norfolk staying at the Youth Hostel. Bert and Carole
organised this very successful tour, and we were joined by some Coventry members, who we hope will join us again.

Membership is up slightly, but all the regular rides are well attended, and there have been several new faces on Saturday
rides who we hope will join.

We still have a few junior riders, a trend we hope to continue. Although we have received updated membership
information from Head Office, there are still some anomalies with this. Nuneaton membership is shown as 76, but there
are several omissions so the true figure is about 88. As the Coventry and Warwickshire CTC has now disbanded,
Rugby, which is an unofficial group, has chosen to join Nuneaton ctc Cycle Club, which will add 30 members to our

group.

Our Club has continued to attend the Cycle Forum and other related meetings, and we have had a significant input into
the Local Transport Plan and a Cycling Strategy. Thanks to everyone who put forward suggestions for improving cycle
routes and facilities in the Borough. We hope that some of them will be acted on in the coming year and look forward
to another year’s cycling.

Anne Taylor
Secretary



Notice Board

Winter clubroom programme of Slide Shows —2010/11

The Friends Meeting House, Hill Street, Coventry. Admission £1.50

Fortnightly each Tuesday at 2000hrs from 5™ October to 14™ December, 2010 (30™ November excepted)

5% October
19" October
2" November
16™ November
30" November

14" December

4" January, 2011

18" January
1** February
15" February
1¥* March

15" March

and 4™ January to 15" March, 2011

Dipping into the digital archives

Walking with Wainwright (Coast to Coast)
Here, There, Where?

To be announced

No slide show

To be announced

To be announced

An eyeful of Paris

Much more with Max

Passing through the Alps — Cycle camping
The Batibo Builder (Working in Africa)

To be announced

Dave Hearn
Bob Tinley

George Illesley

Dave Hearn
Max Ellis
Bob Tinley

Mike Thomas

Meriden Carol Service 19" December 2010

Service starts at 1300hrs at Meriden Church




